Decommissioning of operator’s
development in the Central North Sea

The data gathering campaign included an
eight well scope, with the following
objectives: perform wireline on eight wells;
drift completion tubing and run
pressure/temperature gauges; set bridge
plugs in completion tubing in five wells;
evaluate the quality of the liner cement
bond in one well

A full plug and abandonment campaign
will commence in Summer 2017

Expro was the provider of choice due to
track record of operational delivery and

wireline expertise previously demonstrated

Lead contractor, project management of
Expro and third-party incumbent service
providers: effective integration of multiple
partners to cover logging, wireline
conveyance, plugs, tractor, and camera
services

Integrated muilti-skill crew to optimise
platform personnel on board

Completed scope of work for eight
interventions ahead of schedule in 37.50
days (P10 target of 43.50 days)

Efficient pre-planning: leadership
engagement sessions; attendance at
‘value creation’ events; pre-work visit to
establish rig-up arrangements and
establish safe systems of work permit
packs; daily interaction with operator’s
team leads and third-party incumbents

Collaboration success with effective
teamwork

‘ EXPRO

WELL FLOW MANAGEMENT™

Zero HSE incidents
“Right first time” delivery

Delivered campaign ahead of time and
under budget - six days ahead of target
time due to efficient execution

Saved 33% against AFE from value
creation ideas

Saved 27% against AFE from operational
performance

Planned time
65.25 days

Actual time

For further information, please contact:
Kevin lllingworth
Global Well Abandonment Manager

kevin.illingworth@exprogroup.com
www.exprogroup.com/wellabandonment



