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services package to support local
operator in Egypt
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Objectives/background

• Expro were contracted to deliver drill
stem testing (DST) services for an
operator in Egypt, with tubing conveyed
perforating (TCP) services to be delivered
by a third party

• Third-party issues during TCP delivery of
the first well prompted Expro to propose
a full service offering to the client in time
for the second well six weeks later

Expro Excellence
• Uncompromised, fast-track mobilisation
of TCP services in time for the second
well: with no TCP infrastructure in Egypt
(e.g. government licences, explosives
storage, transport services or crew),
Expro quickly secured licences and
mobilised equipment and crew

• Collaborative approach: global and
regional product line specialists worked
together with supply chain to design the
bottomhole assembly and procure the
required equipment in time and on
budget; local management secured an
explosive licence and arranged
storage/transportation; Learning and
Development Team and HSE secured
experienced personnel and arranged
training where required, prior to
commencement of the job

• 97% job performance report from client –
“crew did an excellent job”

Value to client

• Enhanced efficiency and safety within the
provision of DST, TCP and well testing
services from one supplier

• Successful completion of the job,
delivering saleable production for the
client, which allowed them to secure
future leases from the government

• Zero non-productive time: Expro provided
on-time delivery and saved the client
costly stand-by time
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